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HASTINGS  
COLLEGE  
OF THE LAW 
EDUCATIONAL POLICY 
COMMITTEE MEETING 
August 22, 2019 
NOTICE OF MEETING 
The Educational Policy Committee of the University of California Hastings College of the Law 
Board of Directors will hold an Open Meeting on Thursday, August 22, 2019. 
EVENT: Meeting of the University of California 
Hastings College of the Law Board of Directors 
Educational Policy Committee  
DATE: Thursday, August 22, 2019 
PLACE: UC Hastings College of the Law 
Office of the General Counsel 
A. Frank Bray Board Room
198 McAllister Street, Room M-115
San Francisco, CA 94102
STARTING TIME: Open Meeting: 9:00 a.m. 
AGENDA:  See Attached 
This notice is available at the following University of California Hastings College of the Law 
website address:  http://www.uchastings.edu/board 
--------------------------------------------------------------------------------------------------------------------- 
For further information please contact John K. DiPaolo, Secretary to the Board of Directors, 
200 McAllister Street, San Francisco, CA 94102, (415) 565-4850.  You are encouraged to inform 
Mr. DiPaolo of your intent to speak during the public comment period 72 hours in advance of 
the meeting. 
The University of California Hastings College of the Law complies with the Americans with 
Disabilities Act.  Please contact the Secretary’s Office 72 hours in advance of the meeting for 
accommodations.  
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
EDUCATIONAL POLICY COMMITTEE 
MEETING AGENDA 
Thursday, August 22, 2019 at 9:00 a.m. 
UC Hastings College of the Law 
A. Frank Bray Board Room
198 McAllister Street, Room M-115
San Francisco, California 94102
1. Roll Call
Chair Simona Agnolucci  
Director Tom Gede 
Director Claes Lewenhaupt 
Director Mary Noel Pepys 
Director Chip Robertson 
2. Public Comment               (Oral) 
*3. Approval of Minutes – May 16, 2019          (Written) 
4.1  Bar Update          (Written) 
  4.2 Academic Program Staffing Changes           (Written) 
4.3 Faculty Research          (Written) 
4.4 HPL Degree Update          (Written) 
4.5 LLM and MSL Recruitment Update          (Written) 
4.6 Strategic Planning Update and Plans for Board Faculty Retreat (Written) 
*5. Adjournment    (Oral) 
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Agenda Item: 1 
Educational Policy 
 August 22, 2019 
EDUCATIONAL POLICY COMMITTEE MEETING 
ROLL CALL 
August 22, 2018 
Meeting Start Time:  ____:____am 
Present Call-In Absent 
□ □ □ Chair Simona Agnolucci 
□ □ □ Director Thomas Gede 
□ □ □ Director Claes Lewenhaupt 
□ □ □ Director Mary Noel Pepys 
□ □ □ Director Chip Robertson 
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Agenda Item: 2 
    Educational Policy 
August 22, 2019 
EDUCATIONAL POLICY COMMITTEE MEETING 
Public Comment Period 
This item is reserved for members of the public to comment on non-agenda and agenda items. 
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Agenda Item: *3 
  Educational Policy 
August 22, 2019 
EDUCATIONAL POLICY COMMITTEE MEETING 
ACTION ITEM:  Approval of Minutes: May 16, 2018 
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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
EDUCATIONAL POLICY COMMITTEE 
MINUTES OF MAY 16, 2019 MEETING  
Thursday, May 16, 2019 at 9:00 a.m. 
UC Hastings College of the Law 
A. Frank Bray Board Room
198 McAllister Street, 1-Mezzanine
San Francisco, California 94102
1. Roll Call
Committee members present
Chair Simona Agnolucci  
Board Chair Tina Combs, ex officio (by phone) 
Director Tom Gede 
Director Christian Osmeña (by phone) 
Director Mary Noel Pepys 
Director Chip Robertson 
Committee members absent 
Director Claes Lewenhaupt 
Staff members present 
Academic Dean Morris Ratner  
General Counsel and Secretary to the Board John DiPaolo 
Assistant Dean for Academic Skills Instruction Stefano Moscato 
2. Public Comment               (Oral) 
The Chair invited public comment. No member of the public offered comment.
*3. Approval of Minutes – February 21, 2019          (Written) 
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2 
The Chair called for the approval of the minutes. Upon motion made and seconded, the 
minutes were approved. 
4.1  Employment Update          (Written) 
Dean Ratner reported on a significant increase in employment rates for the class of 2018 
at months after graduation. Various factors described by Dean Ratner 
boosted the College’s overall FTLT Bar Passage Required/JD Advantage numbers to 78.7%. UC 
Hastings’ increase of 11 percent in the number of students employed in full-time,long-term jobs 
exceeded that of any other California ABA-accredited law school for the Class of 2018. 
In response to questions from the Committee, College staff provided the following additional 
information: 
The Career Development Office has adopted a “cohort program” whereby multiple CDO staff 
members support each student. The CDO believes this may have helped get more students into 
long-term jobs. 
  4.2 Bar Exam Update          (Written) 
Dean Ratner and Assistant Dean for Academic Skills Instruction Stefano Moscato reported on 
recent bar results and continuing efforts to improve bar performance, including the summer 
BEST program, mentoring, and efforts to encourage students to use Adaptibar, an online MBE 
resource.   Dean Ratner noted that College is working with Kaplan to improve on the lower pass 
rates for graduates who have chosen that commercial bar company.  
The College’s analysis shows a dramatic effect for students using Adaptibar at every quartile, but 
especially the third. Dean Ratner indicated that the College wants all students to use Adaptibar 
and is therefore proposing to add a student fee of $360 over three years that would enable 
professors to use Adaptibar with their classes and students to use the program in studying for the 
bar. The Committee discussed the possibility of scholarship support for students to receive a 
scholarship to take Adaptibar. Dean Ratner said he would look into it. 
In response to questions from the Committee, College staff provided the following additional 
information: 
As previously reported, the minimum GPA for continuation at Hastings has been raised from 2.2 
to 2.5. Dean Ratner estimated that this move could double Hastings’ disqualification rate to 4 or 5 
percent, roughly aligned with peer schools, bearing in mind that the disqualification process could 
lead to successful petitions for readmission, often with conditions.  
4.3 Faculty Staffing          (Written) 
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Dean Ratner stated that Binyamin Blum, an expert in law and colonialism, would be presented to 
the Board for tenure. He also stated that the following individuals had been hired as contract 
faculty: Nira Geevarzis, externship programs director; Angie Gius, writing lecturer; Teresa Wall-
Cyb, writing lecturer.  
4.4 Strategic Planning Update          (Written) 
Dean Ratner stated that the Strategic Planning Working Group (SPWG) prepared a new draft 
mission statement. Board Member Pepys, who is on the SPWG, stated that the statement 
represents a consensus and that each word represents a lot of work. 
*5. Adjournment    (Oral) 
The Chair adjourned the meeting at approximately 9:50 a.m.  
Respectfully submitted, 
John K. DiPaolo 
General Counsel and Secretary to the Board of Directors 
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Agenda Item: 4.1 
   Educational Policy    
August 22, 2019
REPORT ITEM 
1. REPORT BY: Academic Dean Morris Ratner, Assistant Dean of 
 OASIS Stefano Moscato, and Director of Bar  
 Passage Support Margaret Greer 
2. SUBJECT: Bar Update 
3. REPORT: Written 
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Educational Policy Committee August 22, 2019 
Bar Update 1 
4.1 Bar Update 
By Morris Ratner, Academic Dean 
Since fall 2016, the College has radically transformed multiple elements of the academic 
program to respond to changing student needs and continuing challenges posed by California’s cut 
score. The following table lists initiatives, with current-year priorities highlighted in yellow:  
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1 Under “Status,” initiatives that are implemented require no new policies or procedures and are continuing. Initiatives 
that are “implemented and ongoing” are continuing and our approaches to them are evolving as we assess and 
innovate. Initiatives that are “ongoing,” only, are works in progress and have not yet been fully implemented. 
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Educational Policy Committee August 22, 2019 
Bar Update 2 
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Educational Policy Committee August 22, 2019 
Bar Update 3 
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Bar Update 4 
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Bar Update 5 
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Bar Update 6 
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Bar Update 7 
Each year since the 2016-17 academic year, the College has layered in new initiatives 
designed to achieve continuous improvement in bar outcomes. At the committee meeting, 
Academic Dean Morris Ratner, Assistant Dean for Academic Skills Instruction and Support 
Stefano Moscato, and Director of Bar Passage Support Margaret Greer will identify and discuss 
top priorities and new initiatives for the coming academic year.  
Also, attached please find Director Greer’s report regarding efforts to support our Class of 




To:  Academic Dean Morris Ratner 
CC:  Assistant Dean, OASIS Stefano Moscato 
From:  Director of Bar Passage Support and Academic Skills Lecturer Margaret Greer 
Date:  August 1, 2019 
Re:  Summer Support for May 2019 Graduates Studying for the California Bar Examination 
 
U.C. Hastings provided May 2019 graduates who studied for and took the July 2019 California 
Bar Examination with a number of resources and support systems to assist them during bar review. 
Below is a summary of those resources and support systems. 
 
I.  B.E.S.T. Essay Tutor Program and B.E.S.T. Group Sessions 
 
The Bar Exam Supplemental Training (“B.E.S.T.”) program is UC Hastings’ free supplement to 
private commercial bar review courses. There are two components to the B.E.S.T. program: 
1) Individualized Essay Grading and Feedback; and 2) Group Sessions. Both components of the 
program are designed to encourage graduates to begin writing practice essays from the start of bar 
review, which has been shown to improve bar performance. 
 
A. B.E.S.T. Essay Tutor Program 
 
May 2019 graduates who participated in the B.E.S.T. Essay Tutor Program had the opportunity 
to submit up to 13 bar exam essay and/or PT answers for review and feedback. This summer, 
171 distinct May 2019 graduates submitted 806 essays and/or Performance Tests (PT) for review 
and feedback.1 By way of comparison, last summer, 80 distinct JD graduates submitted 447 
answers—i.e., the program basically doubled in scope. 
In addition to our full-time OASIS faculty, we hired fifteen (15) experienced tutors to review 
essays and provide feedback. I would like to thank OASIS and the B.E.S.T. tutors for assisting in 
providing individualized feedback on the graduates’ essay and PT answers. Graduates 
appreciated the fact that the feedback provided by the B.E.S.T. tutors is more detailed and 
individualized than the feedback provided by the bar review course companies. 
Though we were pleased that our messaging resulted in such high numbers of participants, the 
goal for next summer is to increase the number of essays and PTs that each individual student 
submits. Only a small number of participants took advantage of the full complement of thirteen 
essay answers submitted for review, and fewer than half the program participants submitted as 
many as five essays.  
 
B. B.E.S.T. Group Sessions / Substantive Review Sessions. 
 
Six B.E.S.T. Group Sessions were held during the summer bar review period. The graduates 
answered a practice essay question under timed conditions and submitted the answers for review, 
																																																						
1 I am still waiting for the final submission numbers for LEOP graduates. The figure does not include repeat 
participants or LLM students.  
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feedback, and a grade. Each session included an optional debrief of the answer. Professor 
Michael Zamperini’s Torts/Remedies and Wills and Trusts sessions also included substantive 
review segments. Based on demand, Professor Lois Schwartz held a Real Property/Community 
Property review session. The session included an overview of frequently tested issues within the 
subjects. Additionally, Professor Linh Spencer held an Evidence review session. I would like to 
thank Michael Zamperini, Lois Schwartz, Linh Spencer, and Alexandra Avram for leading and 
assisting with the B.E.S.T. Group Sessions and the substantive review sessions.  
II. Adaptibar
Over the last two years, about 100 UC Hastings graduates taking the California Bar Exam for the 
first time used Adaptibar, 90% of whom passed the exam. As a result, we encouraged students to 
purchase and utilize Adaptibar. We also provided 90 May 2019 graduates with a scholarship to 
offset the cost of the resource.  
The data show that a whopping 267 UC Hastings graduates, including 201 first time California 
Bar Exam takers, utilized the resource this summer. The users answered 725 questions on 
average, with an average 65.3% accuracy rate. Adaptibar’s promotional materials suggest that 
those who score at least 60% on Adaptibar questions ultimately pass the bar exam at an 
extremely high rate, and 77% of our graduates did that—a promising sign for this cohort. 
On July 3rd, we sent graduates an email with specific advice regarding how to use Adaptibar. 
Additionally, as noted below, we followed up with students individually after they took the 
simulated exams and instructed students on how to best use Adaptibar based on their results. We 
saw users improve from a 63% accuracy rate at the time we received our first performance report 
(June 24), to about 68% in the last two weeks of the bar review period—an indication of the 
benefits gained from sustained use of Adaptibar. 
After we collect the pass/fail information, we will be able to determine what impact Adaptibar 
usage (and accuracy rate) had on graduates’ performance.  
III. Monitoring and Outreach to Graduates Falling Behind in Bar Course Studies
For the third summer in a row, UC Hastings received access to current graduates’ bar course 
completion data. Graduates began receiving messaging regarding the importance of course 
completion during the spring semester. Throughout bar review, OASIS kept track of the course 
completion data for the graduates who indicated in the graduation exit survey that they intended 
to take the July 2019 California Bar Examination and reached out individually to the graduates 
who fell behind.  
We also reached out to graduates who indicated in the exit survey that they planned to work with 
a tutor or to use a bar review course other than Barbri, Kaplan, or Themis. 
The following data summary tables reflect the initial June check in data for all three bar review 
courses compared to final course completion figures for each of the last three years. The data 
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indicate that our messaging about the importance of course completion continues to pay high 
dividends: This summer, 76% of the graduates who used a bar review course completed at least 
75% of the assigned course work, compared to 69% in July 2018 and less that 60% in July 2017. 
A. Data Summaries
1) Barbri
Date Completed > 50% of Assigned Work Completed >=75% of Assigned Work 
Check-In: June 28, 2019 152/175 = 87 percent 119/175 = 68 percent 
Final: July 31, 2019 156/175 = 89 percent 124/175 = 71 percent 
Final: July 24, 2018 130/148 = 88 percent 105/148 = 71 percent 
Compare: July 24, 2017 152/184 = 83 percent 104/184 = 57 percent 
2) Themis
Date Completed > 50% of Assigned Work Completed >=75% of Assigned Work 
Check-In: June 11, 2019 35/38 = 92 percent 32/38 = 84 percent 
Final: July 31, 2019 29/38 = 76 percent 29/38 = 76 percent 
Final: July 24, 2018 34/40 = 85 percent 25/40 = 63 percent 
Compare: July 24, 2017 29/31= 94 percent 21/31 = 68 percent 
3) Kaplan2
Date Completed > 50% of Assigned Work Completed >=75% of Assigned Work 
Check-In: June 28, 2019 38/41 = 93 percent 34/41 = 83 percent 
Final: July 31, 2019 39/41 = 95 percent 39/41 = 95 percent 
Compare: July 24, 2018 36/43 = 84 percent 32/43 = 74 percent 
Final: July 24, 2017 17/22 = 77 percent 16/22 = 73 percent 
2 The Kaplan figures do not include the two students who indicated that they were also working with private tutors or 
the six graduates who chose to remain anonymous. We do not know if the anonymous graduates are repeat applicants. 
Kaplan completion rates may be inflated. Graduates receive their money back if they complete a certain percentage 
of the course and do not pass the exam. Looking at just Barbri and Themis students, a higher percentage of this year’s 
graduates completed their coursework when compared to last year.  
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Most graduates use BARBRI as their bar review course provider. As noted below in the “BARBRI 
COMPARISON CHART,” the course completion rates are about the same as last year, with a 
slight increase in the percentage of graduates completing at least 85% of the coursework. However, 
in light of the substantially increased usage of Adaptibar and B.E.S.T., we read this data as 
suggesting that our graduates did quite a bit more work (and more of the most meaningful work) 




90%	+	 73	 175	 42%	 61	 148	 41%	
85%	+	 96	 175	 55%	 76	 148	 51%	
80%	+	 108	 175	 62%	 94	 148	 64%	
75%	+	 124	 175	 71%	 105	 148	 71%	
60%	+	 145	 175	 83%	 123	 148	 83%	
<	60%	 30	 175	 17%	 25	 148	 17%	
B. Outreach Efforts
1) Individual Messaging
OASIS continued to refine its outreach efforts this summer by contacting graduates based on the 
following factors: course completion, quartile, simulated MBE results, the number of essays 
completed, and enrollment in Adaptibar and the B.E.S.T. Essay Tutor Program.  
Before the start of bar review, we reached out to and provided advice to graduates who indicated 
in their graduation exit surveys that they had work or family obligations that could interfere with 
bar review. We also contacted all graduates who had not yet signed up for a bar review course 
began. 
After bar review began, we sent individual messages to graduates on the following dates: May 31st, 
June 13th, and June 28th. The messages emphasized the importance of completing practice essays 
and MBEs and reminded graduates that they could meet with me to discuss their schedules.  
After each company administered its simulated MBE, Dean Moscato and I reviewed the students’ 
simulated MBE results and sent graduates individual messages based on their scores. Messages to 
graduates were also tailored based on whether they utilized Adaptibar. 
After results for the July 2019 California Bar Examination are released in November and after we 
are able to compile individual graduate pass/fail data, we will be able to analyze how many of the 
graduates who were contacted ultimately passed the exam and whether, like last year’s graduates, 
those who completed more of the course work passed at a higher rate.  
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2) Kaplan Outreach 
	
Because of weaker bar outcomes in each of the last two years by UC Hastings graduates who used 
Kaplan, this summer, we asked for (and received) weekly reports from Kaplan regarding the 
students’ performance. We used the data to reach out to students who were falling behind or 
underperforming on the MBE. We observed that Kaplan students may not have been assigned as 
many essays to complete as were Barbri or Themis students, especially in the last few weeks after 
substantive law doctrines had ended.3 We raised this concern with Kaplan, and we sent emails to 
Kaplan students with advice regarding the number of essays that they should complete during the 
final weeks of bar review. Kaplan also sent an email to UC Hastings graduates using Kaplan and 
advised that they increase the number of practice essays. We also encouraged Kaplan students who 
had purchased Adaptibar to use Adaptibar questions instead of the Kaplan questions.  
 
3) Group Messaging 
 
I and other OASIS faculty sent graduates multiple emails advising them to follow their bar review 
course schedules and to contact me if they wanted to discuss bar study strategies. The department 
also arranged for professors to send the graduates encouraging emails throughout bar review. 
These emails included video clips, course completion and practice advice, and general expressions 
of support and encouragement. I would like to thank Radhika Rao, Linh Spencer, Morris Ratner, 
and Hadar Aviram for sending emails and/or video messages to the graduates. Additionally, I 
would like to thank Linh Spencer for sending interested graduates daily inspirational text messages 
throughout the bar review period.  
   
IV. Alumni and Faculty Mentor Programs 
 
All May 2019 graduates were offered the opportunity to participate in the Faculty Bar Mentor 
Program and the Alumni Bar Passage Mentor Program. The alumni mentors’ primary functions 
were to offer the graduates support and encouragement and to check in with the graduates 
throughout bar review. 84 graduates signed up to participate in the program. The faculty mentors 
were available to provide emotional support and to answer substantive questions.  
 
Additionally, several faculty members reached out to and offered support to graduates regardless 
of whether the graduates had signed up for mentors. For example, Professor Dave Owen sent 
individual messages of support to his former students who were studying for the bar exam. 
 
V.  Advising with Academic Skills Lecturer Margaret Greer 
 
Throughout bar review, graduates met with me 1:1 to discuss bar exam related questions, to seek 
advice regarding resources and study strategies, and to ask substantive questions. I met primarily 
with graduates who had fallen behind and needed assistance with restructuring their schedules. 
																																																						
3 Our reports from Barbri indicate that its students completed, on average, approximately 25 essays/PTs over the 
course of their bar review, compared to just over 11 for Kaplan users. However, it is not clear whether Kaplan 
students are expected to make a notation in the course completion database when they complete an essay that 
they are not turning in to Kaplan for scoring. 
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As part of the course completion monitoring, we now look at the number of essays, PTs, and MBEs 
that the students have completed. We see that students who fall behind do not recognize the 
importance of prioritizing practice-based assignments. Next spring, we will continue to advise 
students about the importance of course completion, and we will make sure to increase our 
emphasis on advising students that certain assignments (i.e., substantive lectures and practice 
essays, MBEs, and PTs) must take priority over more passive review assignments.  
 
VI. Response to State Bar’s Email to Applicants Regarding Essay Subjects 
 
Following the State Bar’s email to applicants regarding the essay subjects, Dean Stefano Moscato 
and I sent graduates an email on the morning of July 28th. The email reminded the graduates to 
remain focused and identified resources, such as the Library’s database of released questions, that 
they could use as part of their preparation. The May 2019 graduates who responded to our message 
seemed to really appreciate the College’s response and advice.  
 
VII.  On Campus Resources and Support 
 
A. Online and Library Resources 
 
During bar review, the graduates had access to a variety of study aids and resources that they could 
access online and through the Library. Examples of the online resources included the Prior Bar 
Lectures and Workshops Canvas page, the Bar Passage Support intranet page, the Bar Passage 
Support Resources webpage, and the Bar Passage Success Stories and Strategies blog. 
 
The Canvas page is a database of bar exam skills workshops, bar prep presentations, and bar 
subject refresher lectures. The recordings cover a range of topics, including how to deal with the 
stress of bar review and the bar exam, how to write a passing bar exam essay, and how to 
systematically answer MBE questions. The B.E.S.T Group Session recordings were posted on the 
Canvas page too. 
 
The Library’s California Bar Exam resources (http://libguides.uchastings.edu/ca-bar-exam) 
include an online database of released California Bar Examination essay questions and selected 
answers, essay and MBE strategy books, and 12 sets Critical Pass Flash Cards.  
 
B. Supplemental Study Resources – Coupon Codes 
 
Graduates were provided with access to coupon codes for Adaptibar, BarEssays.com, and Critical 
Pass Flashcards. BarEssays.com is an online database of actual, graded CA Bar Exam essay 
answers. With the resource, graduates can see what a 50, 55, 60, 65, 70, 75 in each essay subject 
actually look like. Graduates can also review practice essays by comparing their answers to the 
actual, graded 70 answer, for example. Critical Pass Flashcards are an MBE resource that a number 
of graduates have reported as being a useful study aid. 
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C. Bar Peak Performance 
	
Student Services provided 69 JD graduates with free subscriptions to the Bar Peak Performance 
Program (https://www.barpeakperformance.com). Bar Peak Performance is an online program that 
includes tools and techniques designed to enhance reduce stress, optimize cognition, and to 
maximize productivity throughout bar review. We will be able to evaluate the program’s 
effectiveness after we have the pass/fail information. 
 
D. Student Services Bar Coffee Wednesdays  
 
Every Wednesday, graduates could stop by Student Services for coffee, donuts, and snacks. OASIS 
supplemented the donuts and coffee with snacks.  
 
E. Bar Study Celebration 
 
On July 24, 2019, a bar study celebration was hosted for the graduates in Student Services. The 
event was designed to provide graduates with an opportunity to relax, to catch up with friends, and 
to ask questions. Student Services and OASIS hosted the event and served the graduates pizza and 
cake.  
F. Reserved Study Spaces, Simulated Exam Rooms, Extended Library Hours 
 
We reserved rooms on campus for the graduates to watch the lectures online. We also reserved 
rooms for graduates to take simulated exams. Additionally, the Library extended its hours during 
the last two weeks of bar review.  
 
G. Bar Exam Lunch Program 
 
The College provided free lunch on each day of the July California Bar Examination to graduates 
taking the exam in Oakland, Santa Clara, and Burlingame.  
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Agenda Item: 4.2 
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REPORT ITEM 
1. REPORT BY: Academic Dean Morris Ratner 
2. SUBJECT: Academic Program Staffing Changes 
3. REPORT: Written 
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Educational Policy Committee  August 22, 2019 
Academic Program Staffing Update 1 
4.2 Academic Program Staffing Update 
 
By Morris Ratner, Academic Dean 
 
 
We have reported on some academic program staffing changes over the past year, but the 
staffing changes listed below all took or are taking effect as the start of this coming academic year. 
The first bullet point describes new and previously unreported changes.  
 
 Retirement of Senior Assistant Dean Sari Zimmerman and Other Changes in the Career 
Development Office.  
 
After 23 years of exemplary service to the College, Senior Assistant Dean Sari Zimmerman 
has decided to retire. She will remain in her role as Senior Assistant Dean on a part-time basis 
through the end of August. Under Sari's stewardship, the Career Development Office (CDO) has 
assembled and nurtured a top-notch team of career counseling professionals and 
implemented innovative professional development initiatives. Sari has participated actively in 
many facets of College life and programming, including faculty committees and meetings, Board 
and alumni meetings, and strategic planning. This past year, Sari oversaw one of the biggest gains 
in student employment in the College's history, a jump of 11 percent over the prior year, a 
testament to her leadership and her team's commitment to excellence and student success. 
 
In the meantime, Acting Director of the Career Development Office and Director of 
Employer Relations and LLMs, Amy Kimmel ('01), has graciously agreed to serve as Interim 
Assistant Dean while we conduct a national search for a new head of career 
development. Amy starts in this new role effective September 1. In her Employer Relations 
role, Amy manages the on-campus Early Interview Program, advises LLMs, and works with 
employers and alumni to bring career opportunities to students.  Before joining our CDO team in 
2016, Amy was a partner at Oakland law firm Crosby & Rowell, LLP, where she worked for 15 
years after graduating from UC Hastings. 
 
Director of Public Interest and Public Service Programs Fairuz Abdullah has transferred to 
a new role in CDO, taking over the Director of Employer Relations position Jess Ourk held before 
she took a job in the private sector. Fairuz has served in her current role since joining Hastings in 
2010. Fairuz has managed PI/PS Day, which is the biggest career fair for law students in northern 
California interested in public interest and public sector work.  She also is the resident CDO expert 
on clerkships and fellowships and is a fierce and compassionate supporter of our students.  Before 
becoming a member of the UC Hastings community, Fairuz worked as a juvenile dependency and 
family law attorney. We are hiring a new Director of Public Interest and Public Service Programs.   
 
 New Assistant Dean of Students; New Director of Student Services 
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Educational Policy Committee  August 22, 2019 
Academic Program Staffing Update 2 
 
After a period of exemplary service, Associate Academic Dean (AAD) Jeff Lefstin has 
returned to being a regular member of the faculty.  This was part of a planned professionalization 
of the dean of students role, after informal consultation with the Board and faculty, and as 
described below.1 
 
The AAD role was restructured as of July 1, 2019.  The Academic Dean (AD) has assumed 
direct responsibility for managing Records, and some faculty-facing functions formerly handled 
by the AAD will kick up to the AD, including responsibility for exams and grading. Assistant 
Dean of Students Grace Hum now reports directly to the AD and has responsibility for a subset of 
the departments formerly managed by AAD, including Student Services (which has a new director 
– see below), Student Health Services, and the Disability Resources Program. Also, under the 
supervision of the AD, the Assistant Dean of Students is responsible for the student-facing 
functions of the AAD role, including interpretation and application of the Academic Regulations 
to students.   
 
Emily Haan is our new Director of Student Services. Director Haan oversees our Student 
Services team.   Most recently, Emily worked as the Supervising Family Law Staff Attorney at the 
National Center for Lesbian Rights (NCLR) in San Francisco, where she litigated cases to protect 
the rights of LGBT families, advised attorneys nationally on litigation strategy, and managed the 
summer and semester law clerk programs.  Prior to joining NCLR, Emily worked in New York as 
an associate at Littler Mendelson and as a staff attorney at Transgender Legal Defense and 
Education Fund.  Emily is a member of the California and New York state bars.  She earned her 
J.D. from UCLA, with a specialization in Critical Race Studies, and was a managing editor of the 
UCLA Law Review and co-chair of Law Students for Reproductive Justice.  She earned her B.A. 
from the University of Michigan, where she majored in Creative Writing and Women's Studies. 
 
 New Registrar 
 
After decades of exemplary service, our Registrar Gina Barnett retired at the end of June. 
New Registrar Sarah Reed, who started in June, brings a wealth of experience in higher education 
administration, including eight years as the Law Registrar at the University of San Francisco 
School of Law.  Sarah also served as the National Network of Law School Officers (NNLSO) 
West Coast Representative, an experience that helped to deepen her understanding of best 
practices. Sarah most recently served as Director of Undergraduate Studies at the USF School of 
Management, a position she held for approximately three years. Sarah earned her Masters in 
                                                 
1 The AAD role has never had a formal existence in our Bylaws or Standing Orders, which constitute only two decanal 
positions, C&D and AD. Per Bylaws 15.2, the AD administers the academic program in accordance with policies 
adopted by the faculty, and reports to C&D. The office of the AAD is a delegation of authority in the academic 
program from the AD. The contours of the AAD’s jurisdiction have changed over time depending on institutional 
needs, and the skills, agendas, and preferences of the persons in the AD and AAD roles. 
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4.3 Faculty Scholarship Update 
 
By Academic Dean Morris Ratner & Associate Dean for Research Scott Dodson 
 
 
At the Educational Policy Committee meeting, Geoffrey C. Hazard, Jr. Distinguished 
Professor of Law and Associate Dean for Research Scott Dodson will provide an overview of 
faculty scholarly accomplishments. Various sources of information regarding faculty productivity 
exist on the UC Hastings Law website, including:  
 
• The Associate Dean for Research’s annual roundup of faculty scholarship 
(https://www.uchastings.edu/2019/06/04/research-deans-annual-roundup-of-
scholarly-activities/); 
• A research highlights page 
(https://www.uchastings.edu/category/academics/research/);  
• A scholarship blog (http://sites.uchastings.edu/scholarship-blog/); 
• A faculty publications database (http://libraryweb.uchastings.edu/library/faculty-
bibliographies/search.php);  
• A scholarship repository (https://repository.uchastings.edu); and 
• The “Thinkers & Doers” roundup (https://www.uchastings.edu/category/at-uc-
hastings/thinkers-doers/).  
 
Supporting production of faculty scholarship was the focus of one of five strategic planning topic 
subcommittees this past year. Professor Dodson and Alfred and Hanna Fromm Professor of 
International Law Chimene Keitner co-chaired that subcommittee. 
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4.4 HPL Update 
 
By Academic Dean Morris Ratner  
 
 
At the Educational Policy Committee meeting, Chancellor & Dean David Faigman, 
Academic Dean Morris Ratner, and Director of the UCSF/UC Hastings Consortium on Law, 
Science and Health Policy Sarah Hooper will provide a brief oral report regarding UC Hastings 
Law’s Masters of Science, Health Policy, and Law degree program. For background on that degree 
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4.5 Enrollment Preview 
 
By Academic Dean Morris Ratner  
 
 
At the Educational Policy Committee meeting, Chancellor & Dean David Faigman and 
Academic Dean Morris Ratner will provide a preview of Fall 2019 enrollment numbers for 
incoming JD, LL.M. in U.S. Legal Studies, and Master of Studies in Law (MSL) degree programs. 
Deans Faigman and Ratner will also broadly describe the college’s new initiatives to reach and 
attract new students, including LL.M. and MSL students. Of note, MSL enrollment is significantly 
up as a result of new outreach efforts tested over the past academic year. 
 
Senior Assistant Dean for Enrollment Management June Sakamoto will provide a more 
detailed report at the September 13, 2019 meeting of the Board of Directors. 
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4.6 Strategic Planning Update 
By Morris Ratner, Academic Dean 
Strategic planning efforts formally commenced at the Fall 2018 Board-Faculty Retreat. 
They will culminate at the Fall 2019 retreat, at which the Board and faculty will review a draft of 
“UC Hastings Law 2025 – A New Strategic Plan.” Strategic Planning Working Group Co-Chairs 
Academic Dean Morris Ratner and Chief Financial Officer David Seward will review plan 
highlights and solicit preliminary feedback the August 22, 2019 committee meeting.    
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Meeting adjourned at _____:_____ a.m. 
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